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Authentecs empowers organizations through research-
driven solutions that create sustainable impact and
resilient growth.

Authentecs transforms insight, expertise, and
innovation into practical solutions for sustainable
growth.
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Executive Summary
Authentecs for Training and Management Consulting is a leading consultancy firm based in Amman,
Jordan, specializing in training, research, economic development, business clinics, IT solutions, and business
consulting. Since its establishment in 2016, Authentecs has been at the forefront of empowering
organizations and individuals to achieve their full potential through innovative, research-driven solutions.

The company’s strength lies in the proven track records of its team members. Each consultant, trainer, and
researcher at Authentecs brings years of hands-on experience in their respective fields, having worked on
high-impact projects across the Middle East and beyond. This wealth of knowledge allows Authentecs to
deliver innovative, research-driven solutions that address the unique challenges faced by our clients.

Our mission is to enhance workforce capabilities, support policy reforms, and foster sustainable economic
growth. We work closely with government entities, international organizations, NGOs, and private sector firms
to deliver tailored strategies that address local and regional challenges. By combining deep regional expertise
with globally recognized methodologies, we provide holistic solutions that drive tangible results.

Authentecs stands out for its commitment to excellence, innovation, and sustainability. Our unique approach
integrates cutting-edge research, advanced IT solutions, and hands-on business clinics to ensure our clients
are equipped to thrive in an ever-evolving landscape. Whether it’s through transformative training programs,
strategic consulting, or impactful economic development initiatives, we are dedicated to creating lasting value
for our clients and the communities they serve.

With a proven track record of success and a vision to shape the future of the region, Authentecs is your
trusted partner in building resilient economies and unlocking new opportunities for growth.



To be the region’s leading partner in shaping
transformative strategies, building resilient economies,

and unlocking the full potential of businesses and
communities through excellence in training, research, and

consulting.
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mission
At Authentecs for Training and Management Consulting,
our mission is to empower organizations and individuals
through innovative training, research-driven insights, and

tailored consulting solutions. We are dedicated to
enhancing workforce capabilities, driving economic

development, and fostering sustainable growth across the
Middle East and beyond.
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At Authentecs for Training and Management Consulting, our approach is built on delivering integrated,

practical, and impact-driven solutions that address real-world challenges. We combine training, research,

consulting, and digital innovation to provide end-to-end support tailored to the specific needs of organizations,

institutions, and communities.

Our Approach &
Methodology
Core Definition

We adopt a comprehensive approach that brings together

training, research, consulting, and digital solutions to ensure

alignment across all interventions. This enables us to deliver

cohesive strategies rather than isolated services.

Holistic & Integrated
Solutions

Our methodology starts with a deep understanding of local and

regional contexts. By aligning global best practices with regional

realities, we ensure that our solutions are relevant, practical, and

adaptable.

Rigorous qualitative and quantitative research underpins our

work. We conduct market assessments, diagnostics, and

evaluations to generate insights that inform decision-making and

guide effective interventions.

Context-Driven
Design

Research & Evidence-
Based Insights



We emphasize hands-on execution through customized

advisory services and business clinics. Our approach moves

beyond theory to practical implementation, ensuring measurable

and sustainable results.

Practical
Implementation Focus

Technology and innovation are embedded in our methodology.

We leverage digital tools, IT solutions, and data-driven systems

to enhance efficiency, support transformation, and future-proof

organizations.

We work closely with governments, international organizations,

NGOs, and the private sector to co-create solutions. Strong

partnerships ensure ownership, capacity building, and long-term

impact.

Innovation & Digital
Enablement

Collaborative
Partnerships

Our methodology incorporates continuous monitoring,

evaluation, and learning. This allows us to measure impact,

refine strategies, and ensure sustainable growth and long-term

value creation.

Monitoring, Evaluation &
Sustainability



Training &
Capacity
Building



At Authentecs for Training and Management Consulting, Training and Capacity Building represent a core pillar

of our work and a key driver of sustainable development. Through our SkillsEdge platform, we design and

deliver market-driven training programs that equip individuals and organizations with practical, future-ready

skills aligned with economic priorities and labor market needs.

Our training approach goes beyond traditional classroom learning. We focus on experiential, competency-

based learning that bridges the gap between theory and practice. Programs are carefully tailored to the

specific needs of participants, institutions, and sectors, ensuring relevance, applicability, and measurable

impact on performance and employability.

Authentecs delivers a wide range of training solutions covering leadership and management development,

financial and accounting skills, ICT and high-tech competencies, vocational and technical training, and

entrepreneurship and business development. Each program is designed using evidence-based methodologies

and informed by labor market research, skills gap assessments, and industry trends.

Capacity building is embedded across all our training interventions. We work closely with public institutions,

private sector organizations, NGOs, and development partners to strengthen institutional capabilities, enhance

workforce productivity, and support long-term organizational resilience. Our trainers and facilitators bring

extensive hands-on experience, ensuring high-quality delivery and practical relevance.

By combining deep regional knowledge with internationally recognized standards and innovative learning

tools, Authentecs enables individuals and organizations to adapt to change, improve performance, and

contribute effectively to inclusive economic growth across the Middle East and beyond.

Authentecs delivers market-driven training and capacity building programs that equip individuals

and organizations with future-ready skills, strengthen workforce capabilities, and support

sustainable economic growth.

Empowerment



Advisory &
Consulting
Solutions



Policy &
Economic
Advisory

Institutional
Development

SME &
Business
Advisory

Digital
Transfor
mation

Supporting governments and
development partners in
policy design, labor market
interventions, and economic
reform initiatives.

Strengthening governance
structures, operational
frameworks, and institutional
capacity across public and
private organizations.

Providing tailored support to
startups, SMEs, and business
incubators to enhance
competitiveness, growth, and
sustainability.

Advising organizations on
technology adoption, process
improvement, and data-driven
decision-making.

Areas of Advisory Expertise



Business
Clinic (ABC)



P r o c e s s - B a s e d  L a y o u t
Business Clinic (ABC)

Client Onboarding

 Coaching & Mentoring Monitoring & Growth Support

Business Diagnostics Customized Interventions
Engaging with businesses to

understand their needs,
challenges, and growth

objectives.

Providing hands-on guidance
and expert support to ensure

effective implementation.

Following up on progress,
measuring impact, and
supporting sustainable

business growth.

Conducting structured
assessments of financial
health, operations, and

market positioning.

Developing tailored solutions
to address identified gaps and

growth opportunities.



Research
& Insights



Research & Insights

Key Research Areas

Labour Market
Assessments

Project & Program
Evaluations

Policy Research &
Economic Reform

Analysis

Economic & Social
Impact Studies

Value Chain & Market
Systems Analysis

Employment &
Workforce

Development
Studies

Evidence-based research that informs policy and drives decision-making.

Turning data into actionable insights that support sustainable development.

Authentecs Research & Insights provides
evidence-based research and analytical services
that support informed decision-making, policy
development, and economic planning.

Through rigorous qualitative and quantitative
methodologies, we generate actionable insights
that help stakeholders understand market
dynamics and economic opportunities.



Digital
Solutions &
Innovation



Digital Solutions &
Innovation Key Focus Areas

Digital Transformation Strategy
Developing digital roadmaps and automation solutions
to improve efficiency and decision-making.

Designing and implementing ERP, CRM, and business
systems that enhance organizational performance.

Protecting digital assets through risk assessments,
security solutions, and compliance support.

Building tailored software, web platforms, and mobile
applications to meet specific business needs.

Enterprise IT Solutions

Cybersecurity & Data Protection

Software Development & Custom
Solutions

IT Infrastructure Optimization

Authentecs Digital Solutions &
Innovation supports organizations,
SMEs, and public institutions in
adopting smart, secure, and scalable
digital solutions that enhance efficiency
and drive transformation.

By combining technical expertise with
strategic insight, Authentecs enables
digital transformation that delivers
measurable impact and long-term
value.

Optimizing cloud, network, and IT environments to
ensure scalability, reliability, and performance.



Sectors &
Partnerships



Sectors We Serve

Selected Clients & Partners

Government & Public Sector

Private Sector & SMEs

Education & Training Institutions Financial Institutions & Investors

International Organizations & Donor Agencies

We are proud to work with trusted clients
and partners.

NGOs & Civil Society Organizations

Supporting ministries, public institutions, and agencies in
policy development, institutional strengthening, labor
market reforms, and economic planning.

Supporting corporations, SMEs, startups, and home-
based businesses through advisory services, business
clinics, training, and digital solutions.

Collaborating with universities, TVET institutions, and
training providers to align skills development
programs with labor market needs.

Collaborating with banks, financial institutions, and
investors to support access to finance, investment
readiness, financing solutions, and growth initiatives.

Working with international development partners to
design, implement, and evaluate programs related to
employment, skills development.

Strengthening organizational capacity, program design,
monitoring and evaluation, and impact measurement for
local and international NGOs.
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 Innovation
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 Learning
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Contact Us to Shape the
Future Together

www.authentecs.com

pmo@authentecs.com

+962 792991200


